
HSBC: FOUNDATIONS
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homeservicebusinesscoach

Chances are you have many questions regarding what our Foundations Program
entails and what’s included.

Here is your direct guide on what you can expect to receive and access, if we are a
good fit to work together. 

Our Foundations Program at a glance
Length of our Foundations Program : 9 months

GOAL: 

To help you achieve more leads, income & freedom by building
your business with systems & a team of rockstar employees.

What is the outcome of the program?

Our members typically want 4 things from our program:
Build a business that can run without them1.
More time with their family2.
Financial freedom for a better life3.
Create profits to invest into real estate investments4.
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This program is best for serious Home
Service Business Owners who want to
expedite their growth, are looking to get
off the tools, and build a sustainable
team so you can achieve more freedom
& income from their business. 

We do NOT teach the technical skills in
this program. We focus on business
systems that are applicable regardless of
the home service that you offer.

Who is this program best for?

Time needed to see your desired results:  5-10 hours per week

O U R  4  P I L L A R S

Your A-Z road map or “your 4
year business degree.” 

1.

You’ll learn everything from
your vision, lead
generation/marketing,
managing your business
financials, to hiring and
building a team of Rockstar’s
and everything in between. 

2.

How your 5-10 hours will be spent per week? :  “Our 4 Pillars”

VIDEO TRAINING
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We have built every system you will
possibly ever need to grow your
business to multiple 6 figures and
beyond. 

1.

All you have to do is customize and
implement these systems into your
business.

2.

We have already built everything
from your vision board, to employee
job ads, SOP’s, handbooks, knowing
your KPI’s to your office admin. 

3.

The “steak has been cooked,
potatoes roasted and vegetables
steamed, all you have to do is add
on your seasoning.”

4.

SYSTEMS

An example of one of our
many systems

You will be assigned your coach and
be expected to attend all
accountability calls.

1.

For Coach Jackson - Tuesday @
3:30PM PST

2.

For Coach AJ - Thursday @ 7:00AM
PST

3.

Roundtable Q&A Call with Coach
Dave - Bi-monthly every Thursday @
9:00AM PST

4.

WEEKLY COACHING CALLS
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A place to get direct feedback to the things holding your business back1.
You have questions, thoughts and concerns. This is one of the many places
inside HSBC to get them answered.

2.

This is by far one of the most valuable benefits of the 9 month program!3.

ENGAGEMENT INSIDE OUR HSBC COMMUNITY 
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HSBC FOUNDATIONS PROGRAM ROADMAP
This roadmap serves as a comprehensive guide rather than a rigid plan, offering
insight into what to expect and when, allowing flexibility for individual business
needs.

M o n t h  1 - 2 :  “ S e t t i n g  T h e  F o u n d a t i o n ”

Mindset Adjustment: Transition from a technician mindset to that of an
entrepreneur.
Vision Setting: Clearly define the company's vision to align internal and
external stakeholders.
Organizational Structure: Establish a clear organizational chart to
delineate roles and responsibilities.
Pricing Analysis: Evaluate pricing strategies, potentially raising prices for
improved profitability.
Marketing Optimization: Assess and refine marketing efforts to maximize
effectiveness and profitability, as well as campaign outreach to past
clients..
Sales Process Enhancement: Identify and address common sales
objections, improving conversion rates.
Financial Deep Dive: Analyze key financial metrics and performance
indicators, ensuring financial stability.

Outcome: Most participants cover their initial coaching program costs,
experiencing increased revenue, time efficiency, and reduced stress.

M o n t h  3 - 4 :  “ B u i l d i n g  A  T e a m  O f  R o c k s t a r s ”

Time Management: Implement block scheduling to focus on strategic
business activities.
Team Building: Recruit skilled technicians and consider hiring an Office
Manager to support business growth.
System Implementation: Establish hiring, training, and management
systems for efficient operations.
Leadership Development: Enhance leadership skills to effectively manage
and grow the team.

Outcome: Business owners are prepared to scale sustainably, experiencing
improved leadership capabilities.
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M o n t h  5 - 7 :  “ F i n e  T u n i n g ”

Optimization Phase: Fine-tune implemented strategies and partnerships
for optimal performance.
Partnership Development: Forge strategic alliances with other
professionals for mutual benefit.
Progress Evaluation: Measure progress against goals and refine strategies
accordingly.
Financial Review: Monitor profitability, conduct job costing, and identify
most profitable services.

Outcome: On average, our clients achieve approximately 50% of their initial
goals, with enhanced business performance.

M o n t h  7 - 9 :  “ T h e  E x t r a  M i l e ”

Diversification: Explore adding new services to expand business offerings.
Slow Season Preparations: Strategize and prepare for seasonal
fluctuations.
Growth Program Readiness: Prepare for potential enrollment in advanced
growth programs.
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We’re so excited to speak with you to see if we can help you and your
business out! 

If you have any questions prior, please don’t hesitate to reach out to
our Growth Advisor Landon on his personal number: 778-697-8961

I n  t h e  m e a n t i m e ,  w e  e n c o u r a g e  y o u  t o  t a k e  a
l o o k  a t  s o m e  o f  t h e  w i n s  f r o m  o u r  c o m m u n i t y .
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